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Dear Colleagues,

I am proud to present to you Ardena’s Code of Business Conduct. As reflected in this code, we are 

committed to the Ardena workplace community.  

Please read the Code carefully and make sure that you understand its contents, the consequences 

of non-compliance, and the Code’s importance to the success of our company. To earn and sustain 

the respect of all our stakeholders, we must exemplify a true commitment to compliance in all that 

we do. That means complying with applicable laws and regulations, as well as with the highest 

standards of integrity and ethical business conduct.

We guarantee the widest possible dissemination of the Code of Conduct within the organization so 

that each recipient can be made aware of the provisions contained within it. To this end, the latest 

version of the Code will be also displayed on the One Ardena intranet site, so that it can be 

consulted at any time.

The Code cannot and is not intended to cover all applicable laws or regulations or provide answers 

to all questions that may arise. Rather, it provides guiding principles to help us make the best 

decisions for the company and our employees. If you need further guidance, please consult the 

relevant corporate and local policies we have in place.

Thank you for joining me in ensuring that Ardena is the best that it can be.

Jeremie Trochu

CEO Ardena

October 2025
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At Ardena, we are dedicated to accelerating the drug development and regulatory approval 

process for our customers. As a specialist pharmaceutical CDMO and bioanalytical CRO enabling 

precision medicines and other complex therapies, our mission is driven by scientific excellence, 

agility, and a deep understanding of regulatory requirements.

We operate through an integrated, phase-appropriate, and dossier-centric approach which 

ensures that each solution we deliver is tailored to the needs of our clients and the patients they 

serve. Central to our work is an unwavering commitment to ethics and integrity. We believe that 

trust, transparency, and accountability are the foundations of sustainable success and responsible 

innovation.

This Code of Conduct outlines the principles and standards that guide our decisions and 

behaviors. It reflects who we are, how we work, and what we stand for, both as individuals and as a 

company.

In line with our broader Environmental, Social, and Governance (ESG) commitments, Ardena 

actively contributes to a more sustainable pharmaceutical industry. We strive to minimize our 

environmental footprint, uphold human rights, and foster a culture of inclusion, safety, and 

continuous improvement.

By upholding this Code of Conduct, we reinforce our dedication to quality, compliance, ethical 

business practices, and sustainability across all aspects of our operations.



05

Responsibilities and 
Expectations
This Code of Conduct applies to all Ardena employees, as well as contractors, consultants, and 

others performing work on behalf of the company. We expect all colleagues to be familiar with, 

understand, and follow the policies, laws, regulations, and industry best practices relevant to their 

roles and responsibilities.

While this Code outlines Ardena’s most important principles and expectations, it is not exhaustive. 

If you encounter uncertainty or ethical dilemmas in your decision-making process, we encourage 

you to seek guidance, starting with your manager or a relevant support function.

The Executive Leadership Team (ELT) of Ardena ESG is responsible for overseeing the Code of 

Conduct, including its regular review, updates, and communication across the organization. Local 

Management is accountable for ensuring the Code and related policies are effectively 

implemented and adhered to within their teams.

The Human Resources (HR) department plays a key role in making the Code accessible to all 

employees. HR is responsible for its publication, providing relevant information, and delivering 

training to ensure that Ardena colleagues are equipped to understand and comply with the 

standards outlined in this Code.
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Our core values: WE CARE
WE CARE is more than an acronym: it is a mindset that shapes our culture and guides our 

decisions. The WE element in our values represents this:

• W - We lead with innovation, 

• E - Enhancing patient lives.

With our core CARE values remaining at the heart of our culture:

• Communicative – we actively listen before we speak. We engage with others in a way that reflects 

professionalism, transparency and respect. 

• Accountable – We take responsibility for our work. We are proactive in addressing challenges and 

we empower each other to take ownership.

• Reliable – We commit to deliver to our promises. We act with honesty and we are dependable and 

supportive. 

• Excellent – We approach each task prepared, with dedication and focus. We deliver science-led, 

innovative solutions with attention to detail while keeping the bigger picture in mind. 

Our WE CARE values are the foundation of our commitment to ethical, responsible, and 

sustainable business practices. They help us navigate complex challenges, make principled 

decisions, and act in the best interests of our customers, colleagues, and the communities we 

serve.

In moments of uncertainty, our values serve as a compass that ensures that our decisions are not 

only compliant, but also fair, transparent, and aligned with our purpose. When faced with a difficult 

choice, we encourage all Ardena colleagues to ask themselves:

• Is this action aligned with our CARE values?

• Would I feel comfortable explaining this decision to a colleague, customer, or regulator?

• Could this decision impact trust or safety; for patients, partners, or for the environment?

• Am I being transparent and honest in how I am approaching this situation?

• Have I considered the long-term consequences?

By reflecting on these questions, we strengthen our culture of integrity and ensure that our 

decisions contribute to a better, ethical future for Ardena and the pharmaceutical industry. 
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Caring Values:
Together, we have established four core values that serve as the foundation for who we are and 

what we stand for as a company.



Topics

08

Human Rights
Ardena is committed to upholding the fundamental human rights of all individuals within our 

organization and throughout our global supply chain. We base our approach on international 

standards, including the UN Guiding Principles on Business and Human Rights, the 

International Bill of Human Rights, and the International Labour Organization’s core principles.

We respect human dignity, promote non-discrimination, and uphold labor rights, including fair 

wages, safe working conditions, and freedom of association. Ardena strictly prohibits child labor, 

forced labor, and human trafficking. We are dedicated to providing a safe and healthy workplace 

and minimizing our environmental impact. These commitments apply to all employees, 

contractors, suppliers, business partners, and communities affected by our operations.

Worker Safety
Ardena is committed to embedding safety into all aspects of process design and operations. 

Before implementing or modifying processes, thorough risk assessments are conducted to 

identify hazards and define safe operating parameters. Containment control strategies are in 

place to protect workers from occupational exposure to hazardous substances. 

Standard operating procedures and working instructions are maintained and regularly updated 

to ensure safe working. All employees receive comprehensive safety training during 

onboarding, followed by role-specific and site-specific programs covering hazard recognition, 

emergency response, chemical safety and personal protective equipment. Employees are 

trained in the safe handling, storage, and disposal of hazardous materials.

Maintenance and inspection programs are in place across all sites to prevent equipment failures 

and ensure compliance with safety standards. Safety audits are conducted regularly by 

qualified personnel. Ardena promotes a proactive safety culture where employees are 

encouraged to report concerns and participate in hazard identification

Protecting the Environment
As part of our ESG strategy, Ardena runs an environmentally conscious business. We are 

committed to reducing the environmental impact of our operations. The year 2024 is used as a 

baseline for measuring our carbon footprint. Investments to improve our carbon footprint will be 

investigated and made where possible. Greenhouse gas (GHG) emissions and data on 

hazardous and non-hazardous waste will be publicly reported as per 2026. 
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Ardena has committed to the Science-Based Targets initiative (SBTi) in a Near Term as well as 

on a Net Zero commitment. An annual sustainability report will be published from 2026 

onwards. Ardena has also committed to the Corporate Social Responsibility Directive (CSRD) of 

the European Union that requires companies to disclose detailed information about ESG 

practices. A double materiality assessment based on the European Sustainability Reporting 

standards is being performed.

Labour Standards and Equal Employment Opportunities
In carrying out our activities, Ardena is committed to complying with local labour standards 

regarding workers’ rights, working conditions, and remuneration. Our harmonized Ardena 

salary structure ensures fair and equitable pay for all employees, across all locations and 

functions. We firmly believe that everyone contributing to our organization deserves fair 

compensation. That is why we prioritize wage policies that go beyond legal requirements. 

Ardena is committed to equal opportunities for our employees and those seeking employment 

with our company. Company employment decisions must be based on individual merit and 

business needs, irrespective of race, color, ethnic, cultural, community or national origin, 

religion, sexual orientation/identity, marital status, gender, disability or age. This commitment 

extends to all aspects of employment including recruitment, hiring, evaluation, promotion, 

compensation, training, development and termination.

Learning and Development
Ardena believes that continuous learning and development are essential for personal growth 

and organizational success. Through our two-way communication in our performance appraisal 

process, we actively identify development opportunities and training needs for every employee. 

We encourage all colleagues to embrace lifelong learning, seek out new skills, and pursue 

professional development. By fostering a culture of ongoing education, Ardena ensures that our 

teams remain innovative, adaptable, and prepared for future challenges. Through webinars 

organized by the Ardena Academy, we provide a platform for sharing knowledge within the 

company.

Works Councils
Ardena values the important role of works councils in countries where they are legally required. 

We are committed to constructive dialogue and cooperation with works councils, respecting 

their rights and responsibilities. Ardena ensures that employee representation is supported in 

accordance with local laws and regulations, and encourages open communication to promote a 

positive and inclusive workplace.
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Inclusion and Employee Engagement
At Ardena, we value the unique backgrounds, beliefs, and perspectives that each individual 

brings to our organization. We are committed to fostering a workplace where everyone feels 

respected and valued, regardless of cultural background, identity, or viewpoint. Inclusion is 

about creating an environment where all voices are heard, differences are embraced, and 

everyone has equal opportunities to contribute and succeed. We believe that a truly inclusive 

culture not only drives innovation and collaboration but also ensures that every colleague can 

thrive and reach their full potential. Ardena fosters an open business climate, in which 

employees and managers address each other about behavior and potential improvements in 

working conditions that lead to an even safer and healthier working climate. We organize 

periodic employee engagement surveys to enquire about employee wellbeing, motivation and 

work satisfaction. The feedback you are providing us with, inspires us to become a better 

organization. Survey results will be turned into concrete actions points.

Harassment and Discrimination
Everyone working at Ardena, regardless of position, is expected to refrain at all times from 

harassment or other forms of intimidation, as well as from sexist, racist, discriminatory, violent, 

aggressive, abusive, hurtful, or bullying behavior. Any conduct that is unacceptable according to 

objective standards will not be tolerated towards anyone in our workplace or during 

work-related events. Ardena recognizes the importance of having a confidential counselor 

available to support employees who serves as a confidential resource for colleagues who wish 

to discuss concerns, seek advice, or report issues related to workplace behaviour, wellbeing, or 

compliance. Employees can approach this person in confidence, knowing that their concerns 

will be listened to respectfully and handled with discretion. Ardena encourages open 

communication and ensures that the trusted person is accessible to all employees.

Whistleblowing and Non-Retaliation
Ardena encourages all employees and stakeholders to report any concerns or suspicions of 

misconduct, violations of laws, regulations, or company policies. Reports can be made 

confidentially and, if preferred, anonymously. Ardena is committed to thoroughly investigating 

all reports while maintaining strict confidentiality. We do not tolerate any form of threat, 

retaliation, or adverse consequences against anyone who raises concerns or assists in an 

investigation in good faith. Any act of retaliation will result in disciplinary action. If you 

experience or witness retaliation, you are encouraged to report it immediately so that 

appropriate action can be taken. Any issues on Corporate, Social and Responsibility issues can 

be reported to Ardena via csr@ardena.com.
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Fair Competition
Ardena is committed to conducting business with integrity and in full compliance with all 

applicable competition and antitrust laws. We compete fairly and honestly in the marketplace 

and do not engage in practices that unlawfully restrict competition. All employees are expected 

to avoid any agreements or actions with competitors, suppliers, or customers that could 

improperly influence our business. We believe that fair competition drives innovation, quality, 

and value for our customers and partners. If you have any questions or concerns about 

competition laws or practices, seek guidance from your manager or the Legal department.

Sustainable Procurement
Ardena is committed to responsible and sustainable procurement practices that support our 

mission to create positive impact for people and the planet. We expect our suppliers and 

business partners to uphold high standards of ethical conduct, respect for human rights, fair 

labor practices, environmental stewardship, and integrity throughout their operations and 

supply chains. Sustainable procurement is an essential part of our value chain. By working 

together with our suppliers, we aim to deliver products and services with integrity, while 

advancing social and environmental responsibility. Acknowledgement of our Supplier Code of 

Conduct is a prerequisite for doing business with Ardena.

Anti-Bribery and Anti-Corruption
Ardena is fully committed to complying with all applicable laws, regulations, and international 

standards in the prevention of corruption. The company firmly rejects any form of bribery or 

corrupt conduct, whether active or passive. No relationship may be initiated or maintained with 

individuals or entities that do not adhere to these principles.

In carrying out your work, you will respect the highest standards of moral integrity, adopting 

behavior that aspires to transparency and the values of honesty, correctness and good faith in 

all relations inside and outside Ardena in accordance with national and international laws in 

fighting corruption. 

Gifts, Entertainment and Hospitality
Gifts and entertainment can be appropriate business courtesies, but they may also create 

actual or perceived conflicts of interest, especially if they influence, or appear to influence, 

business decisions. You should never accept a gift or entertainment from someone with whom 

Ardena has an existing or potential business relationship if doing so could compromise your 

ability to make an impartial decision or properly perform your duties. 
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Likewise, you must not offer gifts or entertainment with the intent to influence a business 

decision, gain an unfair advantage, or induce someone to act improperly in the performance of 

their responsibilities. As a general principle, Ardena discourages employees from offering or 

accepting gifts or entertainment from individuals or organizations with whom we are doing or 

seeking to do business.

Conflict of Interest
All employees and co-workers of Ardena should be careful to avoid any conflict of interest with 

regard to the company. A conflict of interest exists whenever an individual’s private undertaking 

interferes or conflicts in any way with the interests of Ardena. A conflict situation can arise when 

an employee or co-worker takes actions or has interests that make it difficult to perform 

company work objectively and effectively. Conflicts of interest may also arise when employees, 

co-workers or members of their families receive improper personal benefits as a result of their 

positions in the company, regardless whether these are received from the company or a third 

party. 

Many actions and behaviours can give rise to conflict-of-interest situations. Examples of 

potential conflicts include: 

• Conducting Ardena business with family or personal friends such as awarding an Ardena 

contract to a relative.

• Owning a significant interest in, or serving as a director, consultant or in any other key role in 

an outside company that does or seeks to do business with or is a competitor of Ardena.

• Taking advantage of a personal investment opportunity that is afforded to you by virtue of 

your position with Ardena.

If you believe the potential for a conflict of interest exists, discuss it with your manager or a 

relevant support function.

Money Laundering
Ardena is committed to transparency in all business dealings and strictly prohibits any 

involvement in money laundering or handling of funds from unlawful activities. We carefully 

verify the legitimacy of our business partners and transactions, and comply fully with all 

anti-money laundering laws and internal controls. All employees must ensure that 

documentation for every transaction is accurate and complete, and promptly report any 

suspicious activity. 
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Data Privacy and Protection
In the course of conducting Ardena’s business, you may collect, use, or have access to personally 

identifiable information related to colleagues, customers, business partners, or others. Ardena 

is committed to respecting and protecting the privacy of all personal data we process.

Any unauthorized access, disclosure, or mishandling of personal or sensitive information is 

strictly prohibited. Personal data must be safeguarded using appropriate security measures to 

protect against risks such as loss, destruction, unauthorized access, misuse, alteration, or 

disclosure. If you become aware of a potential data breach involving personal information, you 

must immediately notify your manager and contact Ardena’s Privacy Officer via email at 

privacy@ardena.com. All employees and co-workers are expected to understand and comply 

with the requirements of the General Data Protection Regulation (GDPR). These rules are 

comprehensive and adherence is essential to maintaining trust and legal compliance.

Data Integrity
At Ardena, data integrity is fundamental to our operations and to maintaining trust with our 

stakeholders. Data integrity means that all data, whether scientific, operational, financial, or 

personal, must be complete, consistent, and accurate throughout its entire lifecycle.

Data integrity is especially critical for Good Manufacturing Practice (GMP) documentation. All 

data is managed in accordance with ALCOA principles:

• Attributable: Data must clearly identify who performed an action and when.

• Legible: Data must be readable and permanent.

• Contemporaneous: Data must be recorded at the time the work is performed.

• Original: Data must be the original record or a certified true copy.

• Accurate: Data must be correct, truthful, and free from errors.

All employees are responsible for ensuring that data is recorded, handled, and reported 

honestly and transparently. Any alteration, falsification, or misrepresentation of data is strictly 

prohibited. Adhering to these standards is essential for regulatory compliance, product quality, 

and Ardena’s reputation for excellence.

Intellectual Property
Ardena is committed to protecting intellectual property and complying with all national and 

international laws regarding trademarks, patents, and copyrights. We place the highest 

importance on safeguarding the intellectual property of our customers, and we will always 

protect their confidential information and proprietary rights. 
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All employees must avoid any actions that could infringe on the intellectual property of others 

or mislead about the origin, source, or quality of products. The use, manufacture or distribution 

of products with counterfeit or altered marks, or products patented by third parties without 

proper rights, is strictly prohibited. Respecting intellectual property is essential to our 

reputation, our customers’ trust, and our long-term success. Any unauthorized use, 

reproduction, or dissemination of protected materials, whether belonging to Ardena, our 

customers, or third parties, is strictly prohibited.

Public Communication and Social Media
Your online presence reflects both you and Ardena, even when posting personal content. It can 

impact Ardena’s business and reputation. Therefore, it is important to maintain a professional 

tone, avoid sharing confidential information, and follow marketing guidelines when mentioning 

Ardena or industry-related topics. Ardena employees are expected to act responsibly and 

professionally when communicating in public forums or on social media. When representing 

Ardena, always provide accurate information, respect confidentiality, and avoid sharing 

proprietary or sensitive company or customer information. Personal opinions should be clearly 

identified as such and must not be presented as the views of Ardena. Employees should refrain 

from making statements that could harm Ardena’s reputation or relationships with customers, 

partners or colleagues.
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Corporate social responsibility issues

Data security breach

Inquiries from press or other media

Health, Safety or Environmental incidents

csr@ardena.com 

privacy@ardena.com 

info@ardena.com 

Your manager

In case of

Corporate Policies
Our Corporate Policies provide standards of conduct for engaging with stakeholders. The 

corporate policies are part of the onboarding program of new employees and who are retrained 

periodically. All policies below are available on the One Ardena intranet: 

A G - P O L - 0 0 1

A G - P O L - 0 0 3 

A G - P O L - 0 0 5 

A G - P O L - 0 0 6 

A G - P O L - 0 0 7 

A G - P O L - 0 0 8 

A G - P O L - 0 1 4 

A G - P O L - 0 1 5 

A G - P O L - 0 1 6 

I T - P O L - 0 1 0 

I T - P O L - 0 1 1 

I T - P O L - 0 1 2

Ardena Code of Conduct 

Ardena Environment, Health and Safety Policy

Ardena Anti-Bribery and Anti-corruption Policy

Ardena Inclusion Policy

Ardena Human Rights Policy

Ardena Whistleblower Policy

Ardena Learning & Development Policy

Ardena  Sustainable Procurement Policy

Ardena Supplier Code of Conduct

Ardena Information Security Policy

Ardena Information Privacy Policy

Ardena Data Breach Policy
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Revision History

 

Current version AG-POL001 v02

Effective date 01 NOV 2025

Previous version AG-POL-001 v01

Revision date 01 NOV 2027

Revision for update/changes General revision of the Ardena Code of Conduct


